
  

 

 

The following is a summary of the November 11, 2021, Combined Conference and Regular 

Meeting of the Berkeley Heights Board of Education: 

 

Superintendent’s Report 

 

Dr. Melissa Varley, Superintendent of Schools, provided the following report: 

 

Good Evening, 

 

It takes a lot of hard work, time, and dedication to be on the Board of Education, and it takes a 

lot of courage to put yourself out there and run for public office.  I wanted to take a moment to 

thank everyone who ran, we all should acknowledge their dedication to our common goal of 

having great schools for our students.  

 

I wanted to take a moment to talk about transportation. There continues to be a national shortage 

of bus drivers.  This shortage continues to impact our district.  Kelly Sheehan, our busing 

coordinator, has done an incredible job piecing together bus routes and trying to meet all of our 

obligations.  This includes her taking on several routes to drive herself.  As dedicated and 

hardworking as Mrs. Sheehan is and she has been going above and beyond - it is not her job to 

drive individual routes.  Mrs. Sheehan is needed to manage the entire bus system which includes 

budgeting, state reports, and responding to specific emergency situations.  We cannot sustain her 

driving routes herself because in doing so, she is neglecting all the other important pieces of her 

job.   Even with Mrs. Sheehan’s hard work we are still short a number of bus routes.  

 

We have considered a number of possible solutions to our busing issues.  These included 

eliminating subscription busing - which would have impacted over 150 families, or eliminating 

away athletic events - which would have impacted hundreds of students.  In the end the most 

feasible solution that impacted the fewest students was to consolidate the transportation run to 

the Vo-Tech.   The run will now depart from Hughes, CMS, or GL and will get to the Vo-Tech 

in time for the start of the student day.   This consolidation will allow us to repurpose this bus, in 

the morning and in the evening, for other routes.   I understand that this change represents a 

hardship for some families.  I am very sorry, and promise to restore full services when more bus 

drivers are available to cover routes.  

 

There is an item on the Board agenda that I want to discuss.  You will notice that we are 

appointing Marybeth Kopacz as our new Assistant Superintendent of Elementary Education and 

Intervention.  This position has been created because we believe that our youngest learners need 

the same degree of oversight, expertise, and focused administrative oversight as our 6-12 

students. This position will evaluate our K-5 principals, ensure that our curriculum and 

instruction is consistent across all four buildings, focus on equity and inclusion, as well as 

evaluating all of our educational programming.  

 

Finally, before we start the presentations, I would like to take a moment to acknowledge 

Veterans Day.  It is fitting and proper that we all take a moment to honor our veterans and to 

reflect upon the sacrifices of those who served.  We should also remember, and honor, all of 

those families with loved ones who serve who are also making a very personal sacrifice for all of 

us.    
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Student Representatives Report 

Thomas Burke reported on the following: 

 
In a flash, the fall sports season has ended. All GL teams did incredibly well with almost 

every team finishing with a winning record.  

 

The boys soccer team, despite a challenging start, finished with a record of 12-6-2 and a narrow 

loss in penalties in the quarterfinal round of the state sectional tournament. 

 

The girls soccer team finished 10-8 with a deep run in the semifinal round of the Union County 

Tournament.  

 

Shifting to field hockey, the team overcame a rough stretch in the middle of the season finishing 

with a winning record of 9-8-3.  

 

The girls tennis team also had an impressive season ending with a 14-4 record and capped off 

their season winning 8 out their last 9 matches.  

 

And as I imagine many of you have hard, the girls volleyball team had a historic season winning 

their division and reaching the finals of the state sectional competition, a feat no previous GL 

team had done.  

 

The boys and girls cross country teams also experienced success both placing fourth in the 

sectional tournament with a stellar performance from senior Chris Marinko who earned third 

place individually.  

 

Both teams will compete in the state group championship this Saturday in Holmdel.  

 

Though many teams have played in their final matches and held end of season celebrations, the 

football team continues to make the most out of every day practicing until dark.  

 

With one game against Metuchen before the famed game against New Providence, they are 

looking to build off the confidence from their thrilling 24-21 win last weekend.  

 

Along with the football team, the cheer team and marching band have continued practicing in 

preparation for these games.  

 

The success of many teams has largely been a tribute to the exceptional leadership of senior 

captains and coaches who dedicated countless hours to prepare their team.  

 

Soon enough, however, the winter season will be here and the students will once again have a 

team to root for. 
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Student Representatives Report (continued) 

 

Katherine Zhou reported on the following: 

 

The first marking period is coming to a close, and the first three months of school have definitely 

been exciting. Just in the past month, students have been engaged in various school-wide 

activities. In late October, local organizations set up stations during lunch to speak to students at 

the Red Ribbon Week Wellness Fair, which was held to promote substance abuse prevention and 

mental health awareness. To celebrate Halloween, GL students took part in “Halloweek”, where 

they were challenged to dress up in costumes that fit a different theme each day. Themes 

included Movie Characters, the Wild West, Throwback Thursday, and Meme Day. While the 

high school students had a blast dressing up for each day of the week, their pets also joined in on 

the fun by participating in the Halloween Pet Costume Contest. 

 

In addition to the fun activities, academic clubs at GL are up and running. The Understanding 

Asian Cultures Club recently held a “four corners” social discussion, where topics ranging from 

cultural diversity to the United States immigration process were covered. Newspaper Club 

students attended a series of workshops held by the Garden State Scholastic Press Association to 

learn more about journalism, social justice, and the New Voices Bill. The Highlander Robotics 

Club is hard at work preparing for their first competition of the season on November 20th. This 

year, they have been experimenting with CAD (computer aided design) software and laser 

cutting to design parts for their robot. 

 

Service-oriented clubs are also getting students involved with the community. The Governor 

Livingston Student Movement Against Cancer Club encouraged students to wear pink on 

October 22 for breast cancer awareness. They also held their annual Relay for Life candle sale to 

raise money for the American Cancer Society and other institutions. In late October, the Student 

Auxiliary Club gathered to make and decorate Halloween goody bags, which were donated to the 

Children’s Specialized Hospital. 

 

After such a successful first marking period at GL, we can be sure that the upcoming second 

marking period will be just as exciting! 

 

 

Facilities Report 

 

Julie Kot, School Business Administrator, presented the following report: 

 

Results of the 2021 School Election: 

On Tuesday, November 2nd the Community elected the following two individuals to each serve on 

the Board of Education for a three-year term starting January 1st, 2022: 

o Receiving 2,304 votes, Pamela Stanley 

o Receiving 2,246 votes, Thomas Foregger 
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Facilities Report (continued) 

Additionally, Sai Bhargavi-Akiri was elected to fulfill the last year of the 3 year-term previously 

held by Mrs. Kirsch. Ms. Bhargavi-Akiri was elected with 2,131votes. 

These are the uncertified results of the election. The certified results are scheduled to be available 

on November 15th. Congratulations to all three candidates. 

Transportation 

As you probably know, there is a significant labor shortage in many industries and the school 

transportation industry is no different. The inability to find school bus drivers has reached a crisis 

level.  

I've been speaking about the nation-wide bus driver shortage at every Board meeting since 

September 9th. By way of background, we became aware that our transportation partners were not 

able to deliver on contracted routes the night before school started, and have been scrambling to 

complete routes ever since. 

As Dr. Varley mentioned in her email to parents, our Transportation Coordinator, Kelly Sheehan, 

has been doing an amazing job cobbling together solutions, including driving buses herself and 

swapping drivers and routes so seamlessly that we understand the public may not have noticed the 

turmoil we’ve been dealing with behind the scenes. Mrs. Sheehan’s herculean efforts are not 

sustainable. She is a State Certificated Transportation Supervisor and is charged with managing 

the district drivers and outsourced transportation vendors, creating and modifying routes through 

skilled use of the district’s routing software, completes critical state reporting functions, directs 

the budget and purchasing needs of the transportation department, as well as overseeing mandatory 

safety drills and driver training. She is also the first and primary point of contact for emergent 

transportation matters in the district. All of her responsibilities have suffered because of having 

her in the field driving - sometimes multiple times per day.  

Mrs. Sheehan graciously undertook driving those routes because she is dedicated to the district 

and its students. We were initially encouraged by our transportation partners that they had new 

drivers in the pipeline who were being trained and going for the necessary driver’s licenses. 

Unfortunately, these drivers never materialized. Despite offering attractive monetary incentives, 

our transportation partners have been unable to fill vacancies and have no substitutes to spare, thus 

yesterday, a GL route could not be picked up after school and parents were required to find 

alternate ways to get their children home. The district also had a potential new hire going through 

the process with DMV, but unfortunately he did not pass and now his re-application is several 

months in the offing. 

Simultaneously, Mrs. Sheehan made a big push for parental waivers during the beginning of 

October. Over 100 parents were kind enough to waive their child’s seat, allowing Mrs. Sheehan to 

rework and consolidate routes to limit reliance upon outside transportation vendors. Those changes 

allowed for an amended contract to eliminate routes the vendor could not fulfill due to labor 

shortages. This amendment is an item on tonight’s agenda. Mrs. Sheehan will be implementing 

those changes to also take effect on November 29th. 
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Facilities Report (continued) 

We, along with our many transportation partners, are desperately looking for staff - as are districts 

across this state and beyond. While we are always hopeful that the transportation industry will 

rebound, the reality is, other difficult decisions may need to be made if the situation does not 

improve.  

School Administrators are charged with making difficult decisions about the use of limited 

resources. This is a perfect example. I can understand and empathize that a parent’s primary 

concern is their own child. However, the Administration has to act in the best interest of the entire 

school population - which is nearly 2,500 students.  

It is critical to remember that no student is currently losing transportation, rather their bus stop has 

been relocated to allow drivers to return to the district earlier to run later elementary routes in the 

morning and to run athletic routes in the afternoon. 

The district is in no way suggesting your child walk to their new stop or to any bus stop, if you, as 

the parent, feels it’s unsafe. Rather, the intent of the administrative code is simply one of burden 

shifting. Under 2.5 miles for high school students and 2 miles for elementary students, the burden 

of getting your child to school shifts from the District to the Parent. As a parent, you may always 

transport your child to school or to the new centralized pick-up location, or make any other 

arrangements for your child's transportation that you deem appropriate.  

The solution to this problem is finding additional bus drivers. Due to COVID, many bus companies 

went out of business, bus drivers left the area or retired from the industry because of health 

concerns. If you know anyone who has a CDL licenses with a Passenger, School Bus and Air 

Brake endorsements, please send them our way.  

I would also encourage people to reach out to their legislators. Senator Tom Kane, Assemblyman 

Jon Bramnick, and Assemblywoman Nancy Munoz represent the 21st District. While we in the 

district can’t create a supply of bus drivers, they have the power to help. There has been a growing 

bus driver shortage for several years. The DMV has made it harder and harder for applicants to 

pass the test to become a school bus driver. Some in the industry believe there is a desire to put 

the local “mom and pop” transportation companies out of business and replace them with 

government-controlled entities. Your Representatives have the ability to influence DMV 

requirements, and they can bring about legislative changes. As an example, they can permit drivers 

who have recently retired out of the pension system to return to work without penalty. They 

recently carved out just such an exception for school nurses and could do likewise to help the 

transportation crisis.  

OFAC Finding 

On Thursday November 4th, Dr. Varley received correspondence from the NJ State Office of Fiscal 

Accountability and Compliance known as OFAC. OFAC advised that they had completed a review 

of the process engaged in by the District concerning classroom alterations, and found a violation 

of New Jersey Administrative Code Section 6A:26-4.8. 
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Facilities Report (continued) 

While the District intends to appeal the finding, pursuant to Code, within 30 days the Board of 

Education is required to publicly review and discuss the finding, and must also adopt a resolution 

certifying that the finding was discussed and approve a corrective action plan. The district will 

also review and revise related policies as needed to ensure proper implementation.  

 

RECOMMENDATION 
NUMBER 

CORRECTIVE  
ACTION 

METHOD OF 
IMPLEMENTATION 

INDIVIDUAL 
RESPONSIBLE FOR 
IMPLEMENTATION 

COMPLETION 
DATE OF 
IMPLEMENTATION 

OFAC determined that 

the District violated 

CODE N.J.A.C. 6A:26-

4.8(a) regarding the 

bidding and awarding of 

contracts for Regular 

Operating Districts 

capital projects. 

Specifically, a contract 

was awarded on April 

29, 2021, but the 

necessary approval from 

the Office of School 

Facility Projects was not 

received until June 30, 

2021. 

Bids may be 

advertised, but 

contracts shall 

not be awarded 

before the school 

facilities project 

or other capital 

project has 

received 

approval from 

the State for final 

educational 

adequacy, 

pursuant to 

N.J.A.C. 6A:26-

5.4. 

Closer monitoring of 

facilities project 

applications which 

require final 

educational adequacy 

approval from the 

State and coordination 

of bidding and contract 

award procedures 

related thereto. 

 

Business Administrator/ 
Purchasing Agent and 
Superintendent 

November 12, 2021 

 

Following approval of the resolution, the district will post the findings and the Corrective Action 

Plan on our website within 10 days. 
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ADMINISTRATION:  The Board of Education formally voted to approve Administration 

Items A-H, which include the following policies, and will be further detailed in the meeting 

minutes: 

• Introduction of the following policies for study and first reading: (M) Mandated by law 

Policy  Title Action 

P 0000.01 Introduction (M) Revise 

P 0177 Professional Services (M) Revise 

P 1550 Equal Employment/Anti-Discrimination Practices (M) Revise 

P 1570 Internal Controls (M) Revise 

P 1581 Domestic Violence (M) Revise 

P 1642 Earned Sick Leave Law (M) New 

P 2415 Every Student Succeeds Act (M) Revise 

P 2415.02 Title I – Fiscal Responsibilities (M) Revise 

P 2415.05 Student Surveys, Analysis and/or Evaluations (M) Revise 

P 2481 Home or Out-of-School Instruction for a General Education Student for Reasons 

Other Than a Temporary or Chronic Health Condition (M) Revise 

P 2622 Student Assessment (M) Revise 

P 2700 Services to Nonpublic School Students (M) Revise 

P 3125 Employment of Teaching Staff Members (M) Revise 

P 3160 Physical Examination (M) Revise 

P 3218 Use, Possession, or Distribution of Substances (M) Revise 

P 4125 Employment of Support Staff Members (M) Revise 

P 4160 Physical Examination (M) Revise 

P 4218 Use, Possession, or Distribution of Substances (M) Revise 

P 5308 Student Health Records (M) New 

P 6470.01 Electronic Funds Transfer and Claimant Certification (M) New 

P 8506 School Lunch Program Biosecurity Plan (M) New 

R 1642 Earned Sick Leave Law (M) New 

  



  

 

Administration (continued) 

 

It is recommended by the Superintendent of Schools that the Board approve the second reading 

and adoption of the following policy: 
* (M) Mandated by law  
 

Policy  Title Action 

P 1620 Administrative Employment Contracts (M) New 

P 1648.11 
The Road Forward COVID-19 – Health and Safety (M)  
*w/Appendix: A* Revision 

P 2361 Acceptable Use of Computer Networks_Computers and Resources (M) New 

P 2415.2 Every Student Succeeds Act Complaints (M) New 

P 2418 Section 504 of the Rehabilitation Act of 1973 – Students (M) New 

P 2425 Emergency Virtual or Remote Instruction Program (M) (New) New 

P 2431.8 Varsity Letters for Interscholastic Extracurricular Activities (M) New 

P 5300 Automated External Defibrillators (AEDs) (M) New 

P 5330.05 Seizure Action Plan (M) New 

P 5331 Management of Life-Threatening Allergies in Schools (M) New 

P 5332 Do Not Resuscitate Orders (M) New 

P 5335 Treatment of Asthma (M) New 

P 5460.02 Bridge Year Pilot Program (M) New 

P 5466 Graduation and Yearbook Fees (M) New 

P 5519 Dating Violence at School (M) New 

P 5612 Assaults on District Board of Education Members or Employees (M) New 

P 5613 Removal of Students for Assaults with Weapons Offenses (M) New 

P 5751 Sexual Harassment of Students (M) (Revised) Revision 

P 8601 Student Supervision After School Dismissal (M) New 

P 9181 Volunteer Athletic Coaches And Co-Curricular ActivityAdvisors/Assistants Revision 

P 9270 Home Schooling and Equivalent Education Outside the Schools (M) New 

R 2418 Section 504 of the Rehabilitation Act of 1973 - Students (M) New 

R 2460.8 Special Education – Free and Appropriate Public Education (M) New 

R 5519 Dating Violence at School (M) New 

R 5612 Assaults on District Board of Education Members or Employees (M) New 

R 7432 Eye Protection (M) New 

 

 

 

  



  

 

It is recommended by the Superintendent of Schools that the Board abolish the following policy: 

 

Policy  Title Action 

P 1511 Student Disabilities Pursuant to Section 504 Abolish 

P 2415.03 Highly Qualified Teachers (M) ABOLISHED Abolish 

P 4122 Affirmative Action Program for Employment and Contract Practices Abolish 

P 4431.1 Family Leave (M) ABOLISHED Abolish 

P 8830 Automated External Defibrillators Abolish 

 

EDUCATION:  The Board of Education formally voted to approve Education Items A-B which 

will be further detailed in the meeting minutes. 

PERSONNEL:  The Board of Education formally voted to approve Personnel Items A-S which 

will be further detailed in the meeting minutes. 

BUSIENSS:  The Board of Education formally voted to approve all Business Items A-Q which 

will be further detailed in the meeting minutes. 

FINANCE:  The Board of Education formally voted to approve Finance Items A-D which will 

be further detailed in the meeting minutes. 

 


